
Agenda for DCSD Employee Council
January 9, 2023

4:30 p.m. - 6:30 p.m.
Wilcox Boardroom

4:30 Welcome
● Amanda Thompson

○ Welcome
■ Icebreaker
■ Special Welcome to our new EC Members:  Lucy Squire, 3rd

Grade Teacher CME and Denise Nichols, BASE Area Manager
■ Superintendent Updates - Erin Kane

5:00 Work Session & Engagement
● Equity Resolution

○ Matt Reynolds
● Short Term Retention Strategies
● Long Term Recruitment & Retention Strategies

○ Initial Preview and Planning for Next Meeting

Housekeeping
○ What’s bubbling?
○ Agenda Topics for February

■ Further Discussion of Long Term Strategies for Recruitment &
Retention

■ Evaluation Feedback Review
■ Others?

6:30 Meeting Adjournment

**Next Meeting - February 13, 2023


